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EVSC Identifies $8 Million in Savings

The Evansville Vanderburgh School Corporation tonight presented strategic reductions to the EVSC’s financial infrastructure totaling $8,001,007, protecting its core business of education and classroom experiences. This reduction was in answer to a Dec. 29, 2009, mandate from the governor’s office for K-12 education to realize $297 million in savings to its budgets across the state, beginning with January payments. In the EVSC’s plan announced tonight there was no loss of student programs or teacher reductions made.
EVSC Superintendent Vince Bertram said, “Through transformational thinking and alignment of resources to strategy, as well as continual work over the past two years to find financial savings by running the corporation more efficiently and effectively, the administrative team has identified innovative changes to operational, service, facilities, and administrative and support staff to help the EVSC realize more than its target of $8 million in savings.”  Also targeted are preservation of dollars in each of the accounting funds in the EVSC and the maximizing of General Fund Resources, managing all funds for the Rainy Day Fund and opportunities to enhance revenue.
EVSC Revenue

The EVSC’s General Fund actual revenue for 2009-10 is $140,646,414.52. The original revenue when the biennium budget was announced for 2010 was set at $142,825,206. However, the new expected revenue for 2010, reflecting the state’s decrease in funding will be $136,316,594, what the EVSC refers to as the “new normal.”  This is an effective State Aid Reduction of 4.56 percent for the EVSC or more than $6.6 million. Because of this, the EVSC has targeted more than the announced 3.5 percent state-wide decrease in order to remain financially stable.  “The EVSC is positioned well, but we need to make these bold moves. Moves that some may feel are unconventional, but moves that are necessary to support our core business,” Bertram said.  

The EVSC ended 2009 with the largest cash balance ever (34.9% more than any other cash balance) of $9.5 million and a balance in the Rainy Day Fund of $6.5 million, up from $66.84 the previous year. These resources will help with any unfunded shortfalls the EVSC experiences, while realizing the proposed reductions over the next several months. “Bertram said that increasing revenue coming into the EVSC will be a focus of the corporation. First on the list is to increase enrollment through greater student success and innovative options for students. The EVSC Foundation has seen a return-on-investment of 1.75 in the last 18 months, and is expected to continue and grow; and it is hoped that the EVSC will be selected to receive Race to the Top and Innovation Funds. Bertram said that State School Superintendent Tony Bennett made the EVSC feel fairly confident in the commenting recently that “If only one corporation in the state of Indiana was to get the Race to the Top money, it would be Evansville.” Grants and other funded programs and strategic partnerships will also help to increase revenue, Bertram said.
Ways the corporation has reduced costs and will continue to focus efforts include developing lean processes, eliminating layers, adjusting strategy and rethinking various operations. The EVSC is looking at consolidating functions and divesting itself of underutilized facilities, as well as conserving energy.  
Divesting Buildings

Administration, Food Services, Special Education:  Some specific building changes include divesting the Administration Building and moving those operations to the EVSC’s Support Services Center, where warehouse space has been emptied due to efficiencies like lean processes and just-in-time deliveries to specific buildings. Along with Central Administration, offices in the warehouse will be the Offices of Food Services and Special Education. Renovations to support these moves to the Supportive Services Center and Warehouse areas will be financed through bridge financing and repaid after selling the Administration Building and other facilities, as well as through the Capital Projects Fund and Debt Service Fund.
Psychological Services, Special Education Early Childhood, Related Services:   The EVSC will relocate to the Culver Early Childhood Center the Offices of Psychological Services, Special Education Early Childhood and departments that are a part of Related Services.  After this occurs, the EVSC will divest the Special Education/Psychological Services building. Also moving to the Supportive Services Center will be the Offices of Transportation, Facilities and Operations. The current building for Transportation and Facilities offices will then be razed. 
Current North High School Building:   The EVSC announced plans to restructure the Strategic Plan to re-align the North District in order to be able to divest the current North High School Building and achieve better school balance. The plan would include:
· Reconfiguring Delaware, Evans, Oak Hill, Scott, and Vogel Schools to K-6 schools 
· The new North Junior High School will Serve All North District Students in Grades 7-8 

· The new North High School will Serve Grades 9-12

· The Current Howard Roosa Facility will Close (as previously announced)
· The Current North High School Facility will Close
Facility Changes and Net Savings in Operating Costs and Utilities

	Facility 
	General Fund Net Savings 

	Central Administration 
	$184,448 

	Special Education/Psychological Services 
	$43,775 

	Operations and School Facilities 
	$17,886 

	Henry Reis 
	$52,089 

	Howard Roosa 
	$83,401 

	Old North High School 
	$420,089 

	Christa McAuliffe 
	$12,485 

	West Heights 
	$37,887 

	Related Services 
	$7,165 

	Bosse Field 
	$52,105 

	North High School  Baseball Field 
	$8,991 

	General Fund Net Savings 
	$920,321 


Changes Resulting in General Fund Savings
	Action Items 
	General Fund Net Savings 

	Transition Adult Education Program to Ivy Tech and Vincennes University 
	$145,000 

	Reduce Workers’ Compensation Insurance Premiums 
	$588,135 

	Reduce Property and Casualty Insurance Premiums 
	$22,855 

	Align Grant Resources to Strategic Initiatives – Special Education 
	$1,356,220 

	Align Grant Resources to Strategic Initiatives – Perkins Grant 
	$54,722 

	Align Grant Resources to Strategic Initiatives – Title 1 
	$210,000 

	Consolidate, Repurpose, and Divest Facilities* 
	$920,321 

	Increase Indirect  Cost Revenue 
	$123,764 

	Transfer Permissible Expenditures to Transportation Fund 
	$418,711 

	Transfer Permissible Expenditures to Capital Projects Fund 
	$300,407 

	Reduce Office of Board of Trustee’s Budget 
	$96,450 

	Reduce Superintendent’s Compensation by 7.1% 
	$17,249 

	Reduce Office of the Superintendent ‘s Operating Budget by 33.3% 
	$13,150 

	Reorganize Office of Human Resources and Business Affairs 
	$211,000 

	Reduce Central Office Administration and Administrative Support Staff 
	$824,703 

	Reduce Supportive Service Manager Position (Attrition) 
	$86,842 

	Reduce Administration and Administrative Support Staff Positions in K-8 Transition 
	$757,241 

	Reduce Administration and Administrative Support Staff Positions in New Alternative Education Structure 
	$562,944 

	Realign and Reduce Supportive Services Functions 
	$456,564 

	Reduce Currently Vacant Custodial and Maintenance Positions (Attrition) 
	$468,206 

	Refine North High School District Realignment – Facilities +$503,490 
	$366,523 

	Total Net General Fund Savings with no loss of student programs or teacher reductions
	$8,001,007 
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